
 
 

A. CALL TO ORDER 
The meeting was called to order by Chairperson Haase at 4:30 PM 
 

B. ROLL CALL/EXCUSED ABSENCES 
 
MEMBERS PRESENT: Chairperson Larry Haase, Ald. Austin Hammond, Christine Kaup, Mike 
Keehan, and Frank Haffner (Alternate). 
 
MEMBERS EXCUSED/ABSENT: Arnie Collier 
 
OTHERS PRESENT:  CDD Schroeder, BI/HS Humski, PP Yang, and Sandra Dabill Taylor 
(545 Broad Street)  

 
C. MINUTES TO APPROVE 

1. Minutes of the June 27, 2022 Housing Authority Meeting 
A motion was made by Commissioner Keehan to approve the Minutes of the 
June 27, 2022 Housing Authority Meeting. The motion was seconded by 
Commissioner Kaup. The motion was approved. 
 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person 
 
Sandra Dabill Taylor, 545 Broad Street, had questions about the allocating funds of the 
Strong Neighborhood Program and suggested that there should be one full-time person 
in charge of all the housing programs.   
 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1. CDBG-RLF Status Update 

BI/HS gave an overview of the program saying that there a few projects being 
paid back in the next month or so but there is well over $1 million in loans out in 
the community with roughly $245,000 available in the fund balance.   
 

2. Update on Strong Neighborhoods Menasha Housing Program 
PP Yang gave a status update on the program sharing that there are 11 
applications so far this year with 3 projects fully completed. Brochures have been 
passed out into the community and several people have come in or called about 
the program.  
 
Ald. Hammond asked about health services issues with things such as lead.   
 
CDD Schroeder explained that we work closely with our Health Inspector to 
ensure those are taken care of for projects.  
 

ACTION / DISCUSSION 

1. CDBG Program Administration 
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CDD Schroeder explained the workload of BI/HS Humski with all the new 
residential developments coming in, she has been very busy. After much 
discussion between the two, they looked into how others run this program and 
possibly looking to consult out for administration assistance. CDD Schroeder 
explained that he has called around to different organizations and had received a 
proposal from one. There would be some minor costs up front to get the 
application to a point of approval which could be wrapped up into the loan. Once 
a loan would close there would then be an administration fee taken out of the 
fund to pay for the service.  

 
BI/HS Humski said that she spends around 30 hours a month on the program 
depending on the task on hand because some requires more work than others. 
She explained per the state guidelines, that 17% of the CDBG funds can go 
towards administrative.  
 
General discussion ensued.  
 
The Committee overwhelming supported outsourcing for the administration of the 
CDBG program noting the following:  

- Having a contractor run the program has no financial lost to the 
homeowner or the City  

- Give those 30 hours back to the BI/HS to focus on just building 
inspections means quicker turnaround with permits and increase in 
inspections 

- Would like to still see BI/HS Humski oversee the program, but not 
actually doing the work, in case anything changes in the future.  

 
2. Strong Neighborhood Applicants  

Around this time of the year, the Committee begins reviewing the program if 
there are any changes that need to be made.  
 
PP Yang explained that one of the items to consider is how to review applicants 
of rental properties and how they meet affordable housing. She also mentioned 
scaling back on the requirements for Major Renovations program to help 
encourage more applicants.  
 
The Committee asked Staff to come back next month with the following:  

- Suggestions of reviewing rental property applicants  
- Suggestions of changes to the requirements for Major Renovations 

program  
- Map showing all the locations of the projects  

 
3. Set Next Meeting Date  

The next meeting was set for October 24, 2022. 
 

F. ADJOURNMENT 
A motion was made by Mr. Keehan to adjourn the meeting at 5:35 PM. The motion was 
seconded by Mr. Haffner. The motion carried. 
  

 
Minutes respectfully submitted by PP Yang.  


